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Issues to be considered for
successful penetration to
the market

Technology Assets
&
Innovation
(e.g. proven

prototype)

Strategy and business processes

Industrialization Services

: Financing :
I Business management ! Global
Productization Markets

Manufacturing
Sales & Marketing
After sales services

/

Shortening the time-to-market !!!



Global sales and agent network Engineering & mfg network Global service network

CUSTOMER’S PROCESSES

Business oject planning &  Realisatipnof Installation Manuf acturin
planning  supplier selection Investmgnt project line start-u g
Solution Engineering an ! nst:lr:aatmn
selling manufacturing commissionin
9 Service andspareparts

Upgrade products

. Resear ch and development
Competitiveness < Efficiency services

of products .
P Product improvement

SUPPORT
SERVICE

Product management systems & organization - web service & spare part hubs
- after sales services
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NEXTROM

TECHNOLOGIES
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